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What Nehemiah teaches us…What Nehemiah teaches us…

We must 
focus on 

the Walls, 
not just the 

Temple

Three premises 
have guided me
Three premises 
have guided me

• The pursuit of God is also the pursuit 
of a whole and healthy community for 
future generations.

• Our calling as Christians to seek the 
‘City of God’ is realized as we build the y
‘Good City’ as citizens.

• Transforming ministry for the 21st 
century will require both church growth 
and community health.

Springs 2000Springs 2000

I was the lead organizer of the 
Springs 2000 Commission
• In 1998 we obtained an official resolution from our 
city council declaring 1999 to 2001 as the “Pikes 
Peak Millennial Season.” 
• We then invited 70 Commission members to serve 
as our blue-ribbon advisors.
• Our task was to help our city  “Remember the past, 
celebrate the present imagine the future ”celebrate the present, imagine the future.
• We moved through 3 phases: exploration, 
preparation, and then commemoration.
•We sponsored over 100 special events and 200 
community improvement projects. 
• We did this by putting 300 stakeholders to work in 
‘action teams’ for 18 months. 
• We ended by opening letters from a century chest 
from 1901 and sealed one for 2101.

1. CORE VISION: stakeholders 
expand  vision and develop a brand 
name which unlocks civic pride and calls 
forth innovation.

2. COMMISSIONS: organizers use 
blue-ribbon Commissions to harness the 
energies of the private sector to reach 

4. SPONSORS: they create formulas 
and strategy to secure official sponsors 
for their season.

5. EVENTS: they call for creativity for 
quality proposals from existing 
organizations, attractions & festivals. 

Every city transformation 
effort has 6 core elements

Six Core 
Elements
Six Core 
Elements

g p
the whole community.

3. COMMUNICATIONS: They involve 
chambers of trade, tourism & cultural 
organizations to develop a unified public 
relations strategy

6. PRODUCTS: they develop licensing 
and merchandising strategies which 
generate revenue from official products.
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How to Frame Your 
City’s Horizon

How to Frame Your 
City’s Horizon

Star

Mountain

Plains

Jungle

A.B.C.D. ThinkingA.B.C.D. Thinking

Current 
State Strategies Future

State

Where are 
we now?

How do we 
get there?

What destination 
do we seek? 

AC D

City Transformation requires

Indicators
How will we 
know if we are 
successful?

B

Haines, S. G. (2003). Strategic and systems: Thinking beyond the learning organization. 
San Diego, DE: Systems Thinking Press.

Questions for 2020Questions for 2020

• What does it mean for us to enter a      
new decade?

• What new dreams do we have?

• How is God leading others?

Future State
A

City TransformationCity Transformation

Economic
D l t

Workforce
D l tDevelopment

Community
Development

Development

Source: Ed Barlow, creatingthefuture.com, 2005

Future State
A

Sustainable Measures ListsSustainable Measures Lists

How do we measure city transformation?

Sustainablemeasures.com

Indicators
B

Indicators & the FutureIndicators & the Future

Indicators
B
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Sustainable Seattle ‘98

Sustainable 
Seattle ’98
Sustainable 
Seattle ’98

Improving Declining

Form Action TeamsForm Action Teams

• Identify a sector of the city and key leaders in that 
sector.
• Recruit leaders to commit to bring a team of leaders 
from their area of influence to commission gatherings
• Convene four gatherings of leaders over a specified 
ti ftime frame.
• Share ‘current state’ research of indicators.
•Explore problems and develop action plans

Current 
State 

C

Strategies
D

SportsMundo
Revenue

Technology

City Tourism 
& Culture

Real 
Estate

Sports

Business

Action Teams 
Transform Cities

Action Teams 
Transform Cities

Revenue
ModelTransformed

& Culture

Education

Health-
care

Youth

History

Current 
State 

C

Strategies
D

Future State
A

SummarySummary

1. God calls us to focus on the Walls, not just the Temple.j p
2. There are 6 core elements of model city transformation 

programs: core vision, commissions, communications, 
sponsors, events & products.

3. Successful committees become Commissions.
-use A-B-C-D thinking to define horizons
-they create quality of life reports w/ indicators
-they put action teams to work to solve problems

Comment & 
Question

Comment & 
Question

1.Through this session I learned that….

2.One question I still have is ….
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	Text1: This presentation was delivered via Skype, via translation to an organizing committee in Bogata.


